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Abstract: We will consider the economic content of the category "Strategy". A set of rules for 
making strategic decisions, according to which the Bank implements its activities, will be 
presented in this paper. The instruments of strategic and operational management, allow the 
"connection" of the bank's strategic objectives with business processes and daily operations 
personnel at every level of government, as well as monitor the implementation of the strategy. 
Also, alternative models of competitive actions of commercial banks and their managers to 
maintain the best position will be presented. Architectural approach to the disclosure of economic 
categories "strategy of credit and investment bank" will also be discussed. 
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1. INTRODUCTION 

 
 Management - a practical activity focused on results. The question is whether the 
strategy positively affects the efficiency of the bank? A qualified specialist for business 
problems considers the progress of the bank original strategy that can exist either as an 
idea that cannot be disclosed and is known to a few bank managers or as a vague idea of 
common purpose bank, supported by all, but far from a clear definition. 
 Strategy – a systematic approach that provides organizations with complex bank 
balance and the overall direction of growth. But how can a bank keep a strong 
coordination and balance with development and implementation of strategy? The answer 
is to be found in the very nature of the growth of the bank. If the bank serving emerging 
markets and demand structure changes slowly, processing technology and services are 
stable, then under these conditions the strategy changes slowly and gradually. The 
balance of action and organizational coordination is achieved through the accumulation of 
experience and adaptation. If the environment, technology, competition changes in 
normal speed, the leaders gradually adapted to the work, using the accumulated 
knowledge and experience. Thus, we achieve a balanced growth of the bank. Strategy 
remains stable and is not visible from the outside.  

 
2. BACKGROUND 
 
 Usually, experts are not the management of banks, and the decision-making 
procedures in the state apparatus claim that the complexity of the organization, 
inaccuracy of information and limited capacity of human perception does not allow the 
application of a systematic approach to strategy formation. They believe that a strategy 
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should be unsystematic, informal, adaptive, as observed in many banks. However, the 
findings should make a point. A number of banks formulate their strategy and openly 
announce it. Note that the systematic development of previous acquisitions strategy 
provides higher financial performance than no plan and actions based on the specific 
situation. The reliability of these results is confirmed by their rigorous statistical 
verification. Open formulated strategy can improve the performance of the bank. 
 The basic principles of lending are returning, urgency, serviceability, security and 
achievement. Credit strategy - a combination of active and passive banking transactions 
considered in the future to ensure the bank achieve its goals and can solve the problem of 
optimal allocation of credit resources in the existing constraints (mandatory regulations of 
the NBU and the actual amount of funds for placement). Joseph F. Since determines a 
credit strategy - a documented scheme of organization and control of the credit of the 
bank. The document covers the general rules for the granting of loans and their 
classification, areas of credit strategy, quality assurance, credit committees. The first task 
of the banks in the development strategy of credit and investment activities to have a clear 
understanding of the global trends of social development and its role (mission) in this 
development [1, p. 325]. 
 Development and implementation of strategies is essential in case of sudden 
changes in the environment. They can cause a saturation of demand, technological 
changes inside and outside the bank, the emergence of new competitors. In these 
situations the traditional principles and experience does not correspond with the new 
opportunities and ensure prevention of danger. If the bank has no prudent strategy, it is 
possible that different units are heterogeneous. Contradictory to this, in turn, it leads to 
conflicts within the bank and make it work irregularly and ineffective. 
 When in this situation, management should select the direction of growth and a 
number of alternatives that are hardly measurable and direct the efforts of the staff in this 
area. For this reason, a number of banks are trying to introduce a system of "planning - 
programming - development budget." If the bank is faced with the problem of financial 
resources, the allocation of resources the bank needs - an important step in the formation 
of the bank's resource strategy. 
 Segmentation environment of the bank in determining individual segments 
surroundings, which the bank wants to get out of, is a difficult task for management. The 
reasons for the difficulties lie, firstly, in the fact that the staff is not easy to change the 
angle of view, because they are accustomed to the environment in the context of a 
traditional set of banking services. However, they have to look at the environment as a 
field of new services that can attract competitors. It is advisable to offer leadership to the 
allocation of strategic areas of business. The second source of difficulty is that the 
business area is described by a number of variables. Bank normally assesses your 
environment for the growth of industries in which it operates. 
 In light of this, the area of business to be considered and the following parameters: 
the growth prospects of the bank should be expressed in terms of growth and life cycle of 
demand, predicted instability in which the prospects of the bank lose certainty and are 
subject to change, to successful competition in the future that define success in the area of 
business. 
 In order to make good decisions about the allocation of financial resources to 
ensure competitiveness of the bank's strategy, the management has to take over the 
process of market segmentation and a number of different combinations of factors. It is 
necessary to select a narrow range of areas of business. The combination of growth 
prospects (G ) return ( P ) and the likely level of instability ( OT / ) provides a general 
assessment of the attractiveness of the area of business in the future (1). 
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TOPaGЗБ σγβ −++=  (1) 

 
where ЗБ  - area businesses; α, β, γ, σ - factors which made managers indicate the relative 
contribution of each factor and the amount is 1.0. These ratios indicate the relative 
attractiveness of the targets for the bank: fluctuations, profitability of services, pricing, 
demand, market structure, the implementation of new services, the costs needed to access 
a new market, aggressive major competitors; competition of foreign banks, the power of 
advertising, the degree of customer satisfaction. 
Michael Porter describes strategy as the bank's activities, aimed at achieving excellence, 
"As a result of all the differences between banks in the value or price derived from a 
variety of activities aimed at the creation, implementation and delivery of services. 
Differentiation occurs when you select the type of activity and its results. "The meaning 
of the strategy is to find a way to stand out from the competition, to offer customers a 
unique value [2]. 
 Sustainable strategic position for Porter - the result of actions, each of which 
supports one another. Strategy - a guess. It involves the movement of the bank from the 
current state to a desired future position but dim since the future is an unknown position. 
Balanced Scorecard can be described as a set of strategic guesses clear and subject to the 
assessment of causal relationships. Moreover, strategic guessing requires the 
identification of activities (leading indicators) which strive to achieve the desired results 
(deferred or delayed indicators). Power to the implementation of the strategy - is to 
understanding each employee assumptions of constant testing and adaptation to reality, 
matching their resources. 
 Under the investment strategy we think of long-term investment goals and ways to 
achieve them. They are being elaborated during the tactical asset management, which 
includes the development of short-term objectives and means of their implementation. 
Development of the investment strategy is the starting point of the process of investment 
activity. The formation of investment tactics occurs within defined areas of investment 
strategy and is focused on their performance in the current period. It involves determining 
the amount and composition of investments, development of measures for their 
implementation and, if necessary - drawing models to decide on the release of the project 
and the mechanisms to implement these decisions. 
 An important component of management from the perspective of developing a 
plan of strategic bank development is to evaluate the relationships that determines the 
effect of changes in various parameters of the external and internal environment on the 
properties of the plan. A failure to establish relations in a changing environment in which 
the Bank operates leads to an increase in uncertainty. This is due to the complexity of the 
formation of the plan. In the literature on the processes generating the bank's strategy, 
authors focus only on processes rather than on their relationship with the quality of the 
strategy. In this section, we consider it necessary to form a new methodological approach 
to the formulation and implementation of the bank's strategy. 
 
3. RESULTS AND DISCUSSION 

 
 Balanced Scorecard is based on cause-effect relationships between strategic 
objectives that reflect their parameters and factors in order to obtain the planned results. 
The emphasis is on creating a feedback loop that is required to test the viability 
generation strategy. Within the methodological approach a strategic map is formed that 
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reflects causal relationships between the factors that determine the performance of the 
bank. Model development strategy of the bank is shown in Fig. 1. 
 Strategy Map consists of four layers. The top layer - the financial performance of 
the bank. Client layer defines the achievement of specified performance of the bank. 
Client layer is placed over a layer of business processes. The quality of execution of 
business processes is determined by the qualified personnel of the bank, which 
implements these business processes. Each layer has critical success factors and 
objectives of the bank that are connected. The task of the financial component is solved 
by attracting new sources and expanding relationships with customers (increase client 
value). The task is successfully solved by managing costs and assets of the bank. Valid 
values determine the strategy competition for new clients. The exact definition of value 
propositions is an exceptional step in developing a strategy map. The inner component 
defines business processes and special events, the successful solution of which enables 
the bank achieve a customer value proposal. 
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Fig. 1. Generalized model of the bank's strategy 
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 A generalized model helps to describe the strategy of the bank and initially 
identify and eliminate weaknesses. The model accurately describes the customer value 
proposal and shows the need for interconnection of internal processes, competence of 
personnel and technology. The main purpose of the concept of performance management 
based on Balanced Scorecard (Balanced Score Card, BSC) - the bank's management to 
transform the vision into reality and link strategy to operational activities and cost factors. 
Unlike traditional management based on the financial performance of the system BSC 
related business processes aimed at customer satisfaction. BSC-model displays the 
information management capabilities to include non-financial indicators in the evaluation 
system of the Bank for the purposes of management. Non-financial criteria are related to 
the basic success factors. Graphical representation BSC-model shown in Fig. 2. 
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Fig. 2. Kaplan-Norton Model 
 

 In BSC-System Key Indicators of the Bank are grouped in different directions. 
They help management to identify the strategically important activities and orientate on 
achieving goals, using knowledge efficiency of business processes [3]. 
BSC-Lorentz model Meysela defines four perspectives based on the estimated 
performance of the bank (Fig. 3). Unlike learning and growth perspective, in this model 
there is the perspective of human resources. Innovation, education and training, 
development of services, expertise and corporate culture are evaluated. The reason for 
using this factor is that the bank's management should evaluate both the effectiveness of 
processes and systems, and its staff. 
 K. McNair, R. Lunch, K. Cross proposed a model, called the pyramid of 
efficiency [4]. The basic concept of the model is the relationship of the customer oriented 
corporate strategy to financial indicators, complemented by significant qualitative (non-
financial) performance. Traditional management information is obtained only from the 
upper level. Pyramid efficiency is based on the theory of global quality management 
system based on human activities and computer systems to meet customer needs (Fig. 4). 
Pyramid efficiency shows the structure of the bank, which provides two-way 
communication needed for decision-making at various levels of government. Objectives 
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and indicators are associated with its operational activities. That is, the goals are 
transmitted down the bank and figures are collected from the bottom up. At the top level 
of management the Bank formulates a corporate vision. At the second level there are the 
whole units and departments specified for market and financial performance. Customers 
and shareholders determine what should be measured. The third level consists of areas 
within the bank. These directions are cross-functional and penetrate several departments. 
At the same time the objectives and functions are focused on customer satisfaction and 
duration of the business cycle and is the link between the upper and lower tiers of the 
pyramid. Three goals at this level demonstrate the effectiveness of the mechanisms 
against the markets and other financial goals. Also at this level there are such objectives 
as quality, time of service, length of business cycle costs defined. Quality of service and 
time associated with external action, and duration of the business cycle serve as indicators 
of internal losses of the bank. The top of the pyramid is dominated by financial evaluation 
periods which are much greater. We believe that a system of indicators should be 
integrated so that the operational assessment of lower levels is consistent with financial 
indicators on the upper levels. This model of corporate governance is able to show the 
underlying financial estimates. 
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Fig. 3. Model Meysela 
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Fig. 4. Pyramid efficiency 

 
 C. Adams and P. Roberts proposed a model EP2M (Effective Progress and 
Performance Measurement), which is graphically shown in Fig. 5. Under this model, the 
bank operates in the following areas: customer service and markets, improving internal 
processes (increased efficiency and profitability), change management and strategy, 
property and freedom of action [5].  
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Fig. 5. Model by Adams and Roberts  
 

 Strategic management involves two consecutive phases: the strategy and its 
implementation. Formation - an analytical process to determine "what to do". 
Implementation - one position, the organizational process that helps to determine "how to 
do" and "who will?", and the other - a process that contributes to the development of 
management skills and change. The purpose of the system is to provide a development 
strategy of the bank, as well as the formation of corporate culture. 
 The use of strategic management can provide a more complete vision of the real 
condition. The above presented concepts of BSC-model have a perspective, because it 
allows you to broadcast specific activities and strategies to maximize the full set of 
parameters which effectively form a system of strategic management [6, p. 86]. 
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4. CONCLUSIONS 
 

 Under the strategy, credit and investment bank proposed the dynamic system of 
interrelated rules and methods by which the effective formation and maintenance of long-
term competitive advantage is ensured for the bank's domestic and foreign markets and 
also individual and social benefits. The fundamental concept of a strategy is considered as 
a system of rules and techniques: aimed at reducing credit risk and maximum return on 
loans, related to the provision and repayment of loans, mobilization of available resources 
and their use on a return basis, which includes investments in private and public security 
papers and a set of actions to implement them, in accordance with all laws: integrity, 
communicative, feasibility. 
 In this case, there is an entirely new methodological approach to the optimization 
strategies of credit and investment as the trajectory of the dynamic system, which is 
implemented not only verbally but also in the form of a complex economic-mathematical 
model. 
 On the basis of fundamental research economists proposed architectural approach 
to uncover the concept of credit and investment bank activities - a combination of its 
lending (investment) strategy defines the principles, priorities and objectives of the bank 
in the financial market and credit (investment) tactics, which defines financial instruments 
used by the Bank to fulfill its objectives in the implementation of loan agreements, 
investment rules for their implementation, the organization of credit and investment 
process. 
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